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Resource Based Theory
 The resource based theory is all about the greater good in than some parts. Resources are difficult and generally, valuable and rare and not in a great position for a long term reliance to succeed. Strategic resources can provide the very foundation that can form capabilities that can lead to superior performances. The said capabilities are to manage and exploit resources to the maximum in order to form a positive feedback from the consumers. These capabilities can also be concentrated on to form or create an advantage over the rest of the competition. An interesting fact has been formed that organizations that have a strategic resource based theory tend to succeed more than those that do not.
The strategic resources give glamour to organization that has them making them a step ahead of companies that do not have the resource strategic theory. Resources that focus on the amount of trucks in the company or the cash that the company owns are not exactly beneficial as these are petty things that can be easily bought or lost (Barney, 1994). The only way to measure the importance of a said resource is if it is difficult to imitate, rare, valuable and does not have a substitute.
Tangible resources in a company are things that can be observed by people such as property or equipment’s while intangible resources range from skills of employees, reputation of the company or even the culture. The theory insists on a company working with both the resources and products they have to offer. The theory suggests using of rare products in order to give an advantage to the company as the uniqueness offered draws in the consumers (Penroses, 1995). The capabilities in a firm will determine if the products in a company will e of value or if it will attract as much consumers as the competitor company.
The transaction cost management theory is one of the theories that deal with accounting and total summation of the cost of the company’s daily usage. It focuses on the amount of every little cost that happens in the company be it coordination costs, transaction cost or, contracting cost and even the search cost. This is essential in the decision making on how to price the services of the company or the amount of money to charge on products. This is what determines the expensiveness of a product in one company and the cheapness in another. It is basically a calculator for the profit and loses a company.
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